Jun 11, 2024 | 8 MLCA Board Meeting

Attendees: Becky R Geneva Locke EdwardA. Black bobby.rinehart@gmail.com John Hunter
jasminejwest@gmail.com Chris Gibbons Tina Klismith Joedan Hite Cassie Vogel Kotter

Agenda
e CCU Update - John / Jenna Hallock
e Membership Report - Joedan
o 50 members
o Count of 2023 members not yet paid in 2024 ?
e Treasurer Report - Chris/Geneva
o Geneva added to FirstBank account! (officially after John signs the form)
o Updated budget with comparison to plan
o Revenue side - 50 members is a good start; need 100 more. Average $27.
o Expenses: $14 Xcel; Revenue: approx $1315; $2180 in checking
e Plan for additional membership reminders (starting ideas - to be edited at meeting)
o Three email reminders before picnic; two before end of July
o Phone calls to past members not yet paid for 2024 - in mid July
Bylaws Amendment - increase Board positions from 9 to 11
Chris Comments to new members - defining roles in MLCA org to help give you work!
Newsletter Editor - discussion about role, and ask for volunteer to take this over
o Requesting content, writing content when not provided
o Sending draft to group for review; copy to advertisers for review
o Email communication with printer (printer delivers to Tina to handles from there)
Sponsorship Program - discuss what becoming a sponsor means, what it costs, etc.
Civic Committee - John
o Roles to help this committee? - ward 1 meetings? city council summaries?
e Events Organizing Idea - create “coordinator” or “captain” for each event?
o Main organizer for the event, provides event updates each month, identifies all
the tasks required for event, finds task volunteers and follows-up; event budget
e Events/ Tasks
o Bike Ride - Sat June 15
o Annual Meeting - Thu Oct 3rd
m Candidates for Colorado House 30?7 Ballot initiative issues?
o Picnic - first early tasks for this?
o Community Coffee / with a cop - Sat July 20
o Others?
e Other Potential Events / Tasks
Art Walk (similar to the Glens Neighborhood Art Walk)
Kite Day (Addenbrooke Park) - Ed next steps (permit, dates)
Community Dance
Remodeled House Tours - organizer for this?
Garden Tours - organizer for this?
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