Jul 9, 2024 | MLCA Board Meeting Minutes

Attendees: Chris Gibbons, Becky Rinehart, Geneva Locke, Jasmine West, John Hunter, Joedan Hite, Ed
Black, Cassie Kotter, and guest Lenora H.

Agenda
Membership Report — Cassie

e 62 members with revenue of $1770

o Status of membership list?

o Count of 2023 members not yet paid in 2024?

® Treasurer Report - Chris/Geneva

0 Geneva added to FirstBank account, granted access to PayPal

o Updated budget with comparison to plan

o Expenses: $14 Xcel; Revenue: approx $2144 for year; $3060 in checking
e Plan for additional membership reminders

0 One sent, two more email reminders before picnic

0 Email prior to Coffee With a Cop? (Sat July 20)

o Phone calls to past members not yet paid for 2024 - in mid July

e Lakewood Pilot Parking Permit Program - Lenore

® Picnic (captain: JoeDan)

o Initial tasks to assign out

o Other updates?

e Newsletter Plan

o Sharing past files w/ Geneva - Google Drive

0 Microsoft Publisher intro? Printer contact information.

o Content - President’s letter, South of 6th updates, Grants? Other?

e Other tasky items



o Renewing midlakewood.com domain?

o Registering MLCA with city of Lakewood (I believe Carol used to do this)

o JoeDan key to Geneva

0 Google Drive access for Board Members (midlakewoodcivicassociation@gmail.com)
e Civic Committee (captain: John)

o Roles to help this committee? - ward 1 meetings? city council summaries?

e Annual Meeting (captain: Chris)

0 House District 30 candidates

o Ballot initiative issues?

o Bylaws Amendment - increase Board positions from 9 to 11

® Sponsorship Program - discuss what becoming a sponsor means, what it costs, etc.
e Other Potential Events / Tasks

o Art Walk (similar to the Glens Neighborhood Art Walk)

o Kite Day (Addenbrooke Park) - Ed next steps (permit, dates)

o Community Dance

o Remodeled House Tours - organizer for this?

o Garden Tours - organizer for this?



